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3rd March 2026

The Permanent Secretary,

Ministry of Education and Sports,
P.O. Box 7064,

Kampala, Uganda

Dear Madam,

COMPLAINT AGAINST THE HEAD TEACHER OF OLD KAMPALA §SS FOR
INCOMPETENCE AND MALADMINISTRATION

| write to bring to your attention serious concerns regarding the leadership
of Old Kampala SSS, specifically the actions of the Head Teacher, which we

believe are detrimental to the school's well-being and contrary to
government regulations.

The Head Teacher has engaged in unauthorized and destructive activities,
including:

. Cutting down historical frees planted by old students, misguided by
foundation board members Mr. Don Muganzi Kitabire and Mr. Tom
Balojja, without board approval and permits from KCCA and NEMA..

2. Selling the school bus, donated by old student President Paul Kagame.,

at a significantly undervalued price (60m) without

following
government procedures.

3. Selling school van and furniture without board approval.

4. Employing staff without board approval, repeating past mistakes of her
predecessors despite warnings from IGG and Auditor General reports.

These aclions demonsirate a lack of competence, disregard for
procedures, and poor judgment. The Head Teacher's refusal to implement

board decisions, such as slopping unauthorized staff appointments
(minutes attached), lurther undermines the school's governance.




.A 5 old students, we warned the ministry about the risks of posting an
Nexperienced Head Teacher (letter attached). We reiterate our request for
her immediate tansfer and replacemen! with an experienced
administrator who respects government procedures.

Yours sincerel

WM

Board Old Students Representative
Old Kampala SSS

C:
- First Lady, Minister of Education and Sports

- Minister for Higher Education
- Executive Director NEMA

- Executive Director KCCA

- Director of Education KCCA

- Commissioner Secondary Schools

- Commissioner Human Resource

-All Board Members Old Kampala SSS
- Old Students' Association Members
- Head Teacher, Old Kampala SSS




