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Dated: 22/07/2026
THE OFFICE OF THE SECRETARY GENERAL
P.O.BOX 7778 KYADONDO KAMPALA

Dear Sir,

RE: ACCOUNTABILITY REPORT ON THE DISBURSEMENT OF PARTY FUNDS FOR
WOMEN COUNCILAND LC | & LC Il ELECTION ACTIVITIES IN AMOLATAR DISTRICT

I, Pule Boniface, the NRM Administrative Secretary for Amolatar District, respectfully
submit this report to explain my role in the receipt, management, and disbursement of
funds allocated by the National Resistance Movement (NRM) Secretariat to facilitate
activities relating to the Women Council Elections and LC | & LC Il elections in Amolatar
District.

The NRM Secretariat disbursed a total of UGX 165,000,000 to Amolatar District to
facilitate the implementation of the approved election activities. In accordance with the
guidelines issued by the Party Secretariat, the funds were allocated to support village
barazas, mobilization activities, facilitation of NRM Women Council flag bearers, LC | flag
bearers, security operations, and other approved election-related activities.

On 21st July, together with the District Executive Committee (DEC), we conducted the
official disbursement of these funds to all the 16 sub-counties of Amolatar District. During
this exercise, every NRM Sub-county Chairperson received the funds allocated to his or
her respective sub-county and signed the official payment vouchers acknowledging
receipt in accordance with the approved guidelines.



As the NRM Administrative Secretary, my responsibility was purely administrative. My
duties included preparing the payment vouchers, coordinating the accountability process,
ensuring that every intended beneficiary signed for the funds received, and confirming
that the funds were delivered promptly to the respective Sub-county Chairpersons. The
actual cash disbursement was undertaken by the District Treasurer, while | prepared the
documentation and supervised the accountability process.

The objective of the disbursement was to enable each Sub-county Chairperson to
mobilize villages and parishes, organize village barazas, and facilitate NRM Women
Council flag bearers and LC | flag bearers in preparation for the elections.

The disbursement exercise was conducted transparently and in the presence of the
District Executive Committee. In addition, the facilitation earmarked for district security
was acknowledged and signed for by the Resident District Commissioner (RDC),
Amolatar, in his capacity as the head of district security. Members of the District Executive
Committee also signed for their approved facilitation, while all NRM Sub-county
Chairpersons signed for the funds allocated to their respective sub-counties.

Following the completion of the exercise, | ensured that all funds had been handed over
to the intended beneficiaries as provided for under the approved budget. To the best of
my knowledge, there were no surplus or unaccounted-for funds remaining after the
disbursement.

It was therefore with surprise that | later learnt of the arrest of the NRM District
Chairperson together with the District Treasurer over allegations of diversion of party
funds and attempted bribery involving the RDC.

Based on my direct involvement in the disbursement process, | wish to state that the
entire allocation received from the Party Secretariat had already been distributed to the
approved beneficiaries in accordance with the approved budget and guidelines.
Consequently, | am not aware of any additional funds that remained available to finance
any activity outside the approved disbursement.



It is therefore upon the District Chairperson and the District Treasurer to explain the
source of the money allegedly involved in the incident that led to their arrest, as those
matters fall outside my mandate and knowledge.

| respectfully wish to disassociate myself from any alleged wrongdoing involving the
District Chairperson and the District Treasurer. My role was strictly limited to the
administrative coordination of the disbursement process, preparation of payment
vouchers, ensuring that all beneficiaries acknowledged receipt by signing, and confirming
that the funds reached the intended recipients in a timely manner.

For purposes of transparency and accountability, | have attached copies of the duly
signed payment vouchers showing all beneficiaries who received the funds.

| respectfully submit this report for your information and record.

Yours faithfully,

(‘1\ o mm;;gi_;_ .

PULE BONIFACE
NRM Administrative Secretary
Amolatar District

Cc NRM Regional vice chairperson Northern Uganda
Cc NRM Director for finance and Administration

Cc NRM national Treasurer

Cc RDC Amolatar

Cc DISO Amolatar

Cc DPC Amolatar
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